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ments, etc., would have been discussed, and explained to them,
and it is not too much to expect that the members of such
csmmittees would eventually spread a more correct and sym-
pathetic version of the management's intentions among their
fellow-workers than these could get in any other way.

(&)    Education in Shop Processes and Trade Technique

The knowledge of most workers is limited to the process
with which they are concerned, and they would have a truer
sense of industrial problems if they understood better the gen-
eral technique of the industry in which they are concerned,
and the relation of their particular process to others in the
chain of manufacture from raw material to finished article.

It is possible that some of this education should be under-
taken by technical schools, but their work in this respect can
only be of a general nature, leaving still a field for detailed
teaching which could only be undertaken in connection with
an individual firm, or a small group of similar firms. Such
education might well begin with the members of the commit-
tee of workers, though if found feasible it should not stop
there, but should be made general for the whole works. Any
such scheme should be discussed and worked out in conjunc-
tion with a committee of workers, in order to obtain the best
results from it.

(c)    Promotion

It is open to question whether the filling of any given va-
cancy could profitably be discussed between the management
and the workers.

In connection with such appointments as shop foremen,
where the position is filled by promoting a workman or "lead-
ing hand," it would at least be advisable to announce the
appointment to the workers' committee before making it gen-
erally known. It might perhaps be possible to explain why a
particular choice had been made. This would be indicated
fairly well by a statement of the qualities which the manage-
ment deemed necessary for such a post, thereby tending to
head off some of the jealous- disappointment always involved
in such promotions, especially where the next in seniority is
not taken.

It has of course been urged, generally by extremists, that
workmen should choose their own foremen by election, but